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Discussion
 Team or group development work together through defined stages. To achieve great performance, groups and teams must go through and follow specific stages. Forming, storming, norming, performing, and adjourning are the stages (Cresswell-Yeager, 2021). As a rule, teams will go through these five stages in order to get started. Members meet first and get acquainted during the forming stages, which is aided by introductions. The storming stage is marked by power struggles, whereas the norming stage is marked by cooperation, integration, and unification. Conflicts are settled and relationships are formed during this period. Members concentrate on solving problems and completing assigned tasks during this stage, which is considered by overall synergy (Black et al., 2019). In the fifth stage teams finish their assignment and debrief on what went well in the adjourning stages, and members ready to disband, with some being reassigned, dismissed from the group, or the group completely resolved. Among the five stages I think the most challenging stages is the storming stage. During this step personalities start to emerge, along with roles and conflicts within the group. Unpleasant affairs which cannot be avoided may arise during this stage.
The storming stage occurs with team members begin to learn more about each other. Members of the team may argue about how to begin the project or how to handle specific difficulties. Orientations are finished at this point, and team members are likely to abandon their previously held politeness stages (Cresswell-Yeager, 2021). On teams, disagreements are natural, especially when each team member has a unique perspective on how to tackle the difficulties the team faces.  Arguably, this could be because to personality and work-style differences, according to others. Members of a team can feel angry with one another and dispute, but they can also learn about what it's like to operate together by having an open exchange of ideas and perspectives. Regardless of how their expectations, procedures, ideas, and perspectives differ, open conversations may potentially lead to conflict, conflicts, and competitiveness.
 Storming stages, in particular, provide difficulties for teams because they are still getting to know one another. Members are at danger of participating in ineffective activities that deplete their energy and, as a result, reduce team effectiveness. Furthermore, throughout this stage, members may not fully trust one other's talents (Black et al., 2019).  Furthermore, members may not appreciate or respect each other's values, which creates additional difficulties. Subgroups may form around certain team members' viewpoints or authority figures, which can be problematic for this group at times. These are all clear evidence, that the group has not yet developed team cohesion.
In teams, the storming stage is one of the most difficult. Members must overcome these barriers, accept differences between individuals, and work through divergent views on team responsibilities and goals in order to progress through all this stage. This is where teams might become bogged down. Failure to address these concerns can cause conflict to grow, leading to long-term issues. Despite the fact that the storming stage can be difficult for organizations, members can still be supported and work together in new ways during this crucial stage (Black et al., 2019). Rather than just having team members fight it out in private discussions, the best option for navigating any issues that may occur should be presented. Members of the team should be welcomed to a chat room where they may receive help or ask crucial inquiries related difficulties that may arise. Understanding how to handle conflicts, on the other hand, is critical at this stage in order to eliminate critical questions and probable difficulties. In particular, if solutions are not discovered, there will be further arguments even after this stage is completed. Therefore since this is a critical phase disputes should be moderated calmly and misunderstanding should be clarified to ensure success of the group.
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